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Specialist in Application

Development

Aug 2015 - Feb 2018

Okt 2011 - Sep 2015 

UNIVERSITÄT PADERBORN

Electrical Engineering and

Computer Science Program

(not completed)

W O R K  E X P E R I E N C E

S U M M A R Y

Results-driven and highly versatile Developer with 8 years of experience,
specializing in Flutter mobile app development while also offering expert
full-stack web development and AI integration. Proven track record of
architecting, building, and deploying innovative, scalable digital solutions
for prominent clients like Lufthansa, Togg, and Union Investment. Adept at
leading projects from concept through launch, optimizing performance, and
translating complex requirements into user-centric applications and
websites. Passionate about leveraging cutting-edge technology to deliver
impactful results and drive business value. Seeking challenging roles where I
can utilize my comprehensive mobile, web, and AI expertise. 

Jan 2024 - PresentInnovatio FZCO | 
Owner / Lead Developer

Founded and lead a tech consultancy focused on delivering bespoke
Flutter mobile apps, dynamic web applications, and AI-powered
solutions
Spearheaded the development and launch of 'Spotz' (AI lifestyle
platform) and 'Hostiq' (AI hospitality solution), encompassing both
mobile (Flutter) and potentially web components.
Engineered scalable architectures using Flutter, React/Next.js,
Node.js, Firebase, and Cloud services
Managed end-to-end product lifecycle: strategy, UI/UX design
(mobile & web), development, backend integration, deployment, and
AI feature implementation.

https://tinyurl.com/3n7vx4jh

S K I L L S

Critical Thinking

Time Management

Problem Solving

Effective Communication

Team Collaboration

Adaptability

Project Management

Attention to Detail

Fast Responsiveness

Solution-Oriented Mindset

English (Fluent)
German (Fluent)
Russian (Intermediate)

L A N G U A G E S

"You never lose. 
Either you win, or you learn."
by Nelson Mandela

Lufthansa Industry Solutions |
Lead Flutter Developer

Developed advanced mobile applications for Lufthansa Industry
Solutions, enhancing customer experience & operations.
Engineered a scalable Flutter system with seamless backend
integration & high performance.
Designed user-centric UI/UX, optimizing navigation & accessibility.
Collaborated with cross-functional teams to implement API
integrations & real-time updates.

Dubai Silicon Oasis

 Remote Apr 2023 - Dez 2023

Togg |
Lead Flutter Developer

Spearheaded Flutter development for the 'Trumore' Smart Device
App for Togg electric vehicles.
Architected and built a high-performance, secure Flutter
application handling several simultaneous device connections.
Integrated critical real-time APIs for EV functions, ensuring high
reliability.

Remote Apr 2023 - Nov 2023
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Jan 2023 - Aug 2024

Union Investment Real Estate GmbH |
Lead Flutter Developer

Developed a Flutter-based parking & workplace reservation app,
optimizing space management & efficiency.
Engineered a scalable system with real-time booking, secure
authentication, and backend integration.
Designed an intuitive UI/UX, ensuring seamless navigation for
parking & workplace reservations.
Collaborated with cross-functional teams to implement API
integrations, live availability tracking & automated notifications.

https://tinyurl.com/3n7vx4jh
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Lumeus | 
Flutter Developer Support

Assisted in bug fixing, code refactoring, and performance
optimization.
Improved app stability & efficiency through debugging
and maintenance.

 Remote

Dez 2021 - Jun 2022Adesso Mobile Solutions | 
Flutter Developer

Developed and maintained Android & iOS apps using Flutter.
Gained deep expertise in Flutter & Clean Code principles.
Implemented new features, UI/UX improvements & backend
integration.
Focused on bug fixing, performance optimization & app store
releases.

Onsite/Remote

Jun 2022 - Dec 2022

 Remote

Aug 2015 - Nov 2021Progresso group Gmbh | 
Fullstack Developer Trainee

Developed and maintained Android & iOS apps using Flutter.
Gained deep expertise in Flutter & Clean Code principles.
Implemented new features, UI/UX improvements & backend
integration.
Focused on bug fixing, performance optimization & app store
releases.

Onsite

REFERENCE

Emin.can@ultimind.de
Emin Can
Email :

, CEO



VIKTOR HERMANN
EXPERT FLUTTER MOBILE & WEB DEVELOPER

S K I L L S ,  K N O W L E D G E ,  A N D  E X P E R T I S E

Core Technical Expertise

Flutter Development: Specialist in cross-platform mobile app

development with native performance.

App Architecture: Designing scalable, maintainable, and high-

performance app architectures.

AI Integration: Implementing AI-powered features like recommendations,

automation, and predictive analytics.

Backend & Cloud Services: Expertise in Firebase, REST APIs, AWS,

Google Cloud, and Supabase for robust backend solutions.

Optimization: Performance tuning, UI/UX optimization, and clean code

principles for seamless user experiences.

DevOps & CI/CD: Streamlining development pipelines with CI/CD

practices for efficient deployment.

Development Methodologies

Agile Development: Proficient in Agile methodologies for iterative and

collaborative project execution.

Rapid Prototyping: Creating interactive prototypes to validate concepts

and save resources.

MVP Development: Delivering Minimum Viable Products to launch ideas

quickly and attract early users or investors.

Leadership & Collaboration

Tech Entrepreneurship: Founder of Innovate-Solutions, delivering

cutting-edge digital solutions.

Team Collaboration: Working with cross-functional teams to implement

complex features and ensure project success.

Effective Communication: Bridging technical and non-technical

stakeholders to align on project goals.

Technology Stack

Mobile Development: Flutter, BLoC, Riverpod, Provider, GetX, iOS,

Android.

Frontend Development: React, Next.js, TypeScript, HTML, CSS.

Backend Development: Node.js, Firebase, REST APIs, AWS, Google

Cloud, Supabase.

AI & Machine Learning: ChatGPT, ML Kit, TensorFlow, Voice AI,

WebSockets, GraphQL.
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Dear Hiring Manager,

I believe standard phrases like “motivated” and “hardworking” are overused, so let’s skip the clichés
and get straight to what truly matters—what sets me apart.

My philosophy in life is simple: "You never lose. Either you win, or you learn." This mindset drives
my work as a Flutter Specialist & AI-Driven App Developer, allowing me to turn challenges into
opportunities and consistently push the boundaries of innovation.

Over the years, I have designed and developed high-performance, scalable mobile applications
for industry leaders such as Lufthansa, Togg, Union Investment, and Lumeus. 

My expertise spans:
✅ Flutter Development & App Architecture – Building scalable, maintainable, and high-
performance apps.
✅ AI Integration & Smart Features – Implementing AI-powered recommendations, automation, and
predictive analytics.
✅ Backend & Cloud Services – Integrating Firebase, REST APIs, and cloud-based infrastructures.
✅ Performance Optimization & Clean Code – Ensuring seamless UX, high efficiency, and long-term
maintainability.
✅ End-to-End Development – From UI/UX design to release management for Google Play & App
Store.
✅ And much more..

I am not just a developer—I am a problem solver, a strategist, and a doer. I don’t waste time on
endless discussions; instead, I roll up my sleeves and deliver results. My projects, such as Spotz (AI-
powered lifestyle & booking platform) and HostiQ (AI-driven hospitality solution), showcase my
ability to shape the future of technology through intuitive, user-centric solutions.

If my profile has piqued your interest, I would love the opportunity to discuss how my skills can
contribute to your team. Let's build something remarkable together.

Looking forward to your response.

Best regards,

Viktor Hermann
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